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1. Introduction and Purpose
The purpose of this Community Assurance Plan is to describe the actions that will be
taken by the Texas Custodial Trust (Trust) for safety of the community surrounding the
former ASARCO Smelter location during activities at the site (Figure 1). Activities
related to environmental cleanup, demolition of buildings and other site structures and
preparation of the site for redevelopment will be initiated during late 2010 and are likely
to continue for a duration of up to five years. Some of the planned activities include the
following:














Decontamination of existing structures
Demolition of existing structures
Soil sampling
Groundwater sampling
Surface water sampling
Geophysical studies of soil and slag thickness
Operation and maintenance of existing groundwater remediation systems
Construction of new groundwater remediation systems
Construction of protective caps and covers for impacted soil and slag areas
Construction of improved surface water control systems
Earth moving and containment cell construction
Improvement of existing erosion control systems
Construction of new erosion control systems

Detailed descriptions of the environmental activities will be provided in management
plans (e.g. work plans, health and safety plans) which will be posted on the Trust website
(www.Recastingthesmelter.com) and submitted and reviewed by the Texas Commission
on Environmental Quality (TCEQ) in consultation with the United States Environmental
Protection Agency (USEPA) prior to initiation of field work. In this document we
describe the safety controls and monitoring systems that will be deployed to prevent,
reduce or mitigate safety hazards for protection of the community. Technical details of
these controls and monitoring systems are provided in the management plans described
above.
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2. Traffic Flow and Control
2.1.

Site Ingress and Egress

To reduce the amount of traffic on city streets, small vehicles that can pass under the
railroad tracks will be encouraged to use Executive Center Boulevard, turn south onto
Paisano Drive and then enter through the main site entrance. Small vehicles will depart
the site by making a right or left turn on Paisano Drive. Large commercial vehicles
(dump trucks, flatbeds) will access the site from northbound Paisano Drive using the
large truck entrance south of the main plant entrance. When leaving the site, commercial
vehicles will be directed to make a right turn only (northbound) onto Paisano Drive. To
limit traffic delays on Paisano Drive, commercial vehicles will be instructed to space
themselves (about 20 seconds apart) when exiting the facility.

2.2.

Vehicle Decontamination, Dust Control and Road Clean-up

Prior to leaving the site, material from the site will be removed from vehicles in
accordance with the site decontamination procedures. Control measures, such as road
wetting, sealing and/or gravel placement will be implemented to prevent dust generation
as vehicles enter or depart the site. Site entrance/exit areas and Paisano Drive will be
inspected and cleaned to maintain safe passage.

2.3.

Traffic Control

At times, when heavy truck traffic is planned at the site, announcements will be made on
the project website and appropriate signage and flagmen/women will be placed at the
entrance and exit of the site to provide traffic control. When needed, permanent lane
closures may be required as part of the demolition and/or remediation activities. In these
instances, lane closures will be permitted as required by the City of El Paso and/or the
Texas Department of Transportation (TxDOT). Lane closures will also be announced on
the project website (www.RecastingtheSmelter.com), in addition to the announcements
required by the City and TxDOT.
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3. Dust Control and Air Monitoring Program
3.1.

Achieving Goal of No Visible Dust

Controlling dust during demolition and remediation activities will be a daily standard
operating procedure. Operations at the site will be conducted to achieve a “no visible
dust” goal so that dust from the site does not migrate beyond the perimeter. Dust will be
controlled in excavations by pre-watering, careful excavation, spraying water during
excavation and use of designated haul routes where dust control is implemented. Dust
control will also be practiced during building decontamination and demolition operations
by isolating dusty operations with portable barriers, spraying water and utilizing
designated haul routes where dust control is implemented.

3.2.

Perimeter Air Monitoring Program

To confirm and document that operations on-site are not causing migration of
constituents of concern off-site, continuous dust monitoring will be implemented during
demolition and site remediation activities. To measure wind speed, direction and other
weather data at the site, a meteorological station will be installed and operated
continuously. In addition, portable continuous particle size monitors (PCPSMs) will be
placed at locations on the site perimeter to monitor dust. PCPSMs will be placed upwind, cross-wind, and down-wind of site operations. PCPSM locations will be adjusted
to account for seasonal prevailing winds. A dedicated PCPSM will be located to monitor
conditions near the La Calavera subdivision.
High volume air samplers will also be used to monitor certain activities at selected times
to confirm baseline data for PCPSM calculated values. The number and location of the
monitors will be matched to the number and type of activities taking place at the site and
the weather conditions at the time. Figure 2 shows an example layout of the instruments
that will be used.
Based on the types of materials observed at the site, Table 1 shows the constituents that
will be monitored and reported. In the event additional constituents are identified during
site remediation activities, those constituents will be added to the monitoring program.
Data will be evaluated daily and reported in accordance with Section 7.
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Section 3
Dust Control and Air Monitoring Program

Table 1
Perimeter Air Monitoring Constituents
El Paso Smelter Site
El Paso, Texas
Nuisance Dust (continuous daily sampling and baseline direct measurement)
Total Dust (from portable and continuous particle size monitors and high volume air samplers)
Metals (calculated daily and baseline direct measurement)
Arsenic
Cadmium
Chromium
Copper
Lead
Selenium
Zinc
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4. Surface Water Control and Monitoring Program
4.1.

On-site Collection, Retention, Testing, Treatment and
Discharge

When it rains, water that comes in contact with the main plant site is collected and
retained on-site in lined retention ponds. Water that comes through the Parker Brothers
Arroyo from the east side of I-10 is either routed through the site in a culvert (i.e. does
not contact material in Parker Brothers Arroyo) or is collected and retained in Parker
Brothers Arroyo above Paisano Drive. Retained water is then tested and compared to
permitted discharge values. If the tested water is below the allowable discharge values, it
is pumped from the retention ponds and discharged to the outlet at Parker Brothers
Arroyo. If the tested water does not meet allowable discharge values, it is treated on-site,
retested and then either discharged or evaporated. Figure 3 shows the site, the collection
points and the retention basins. The Parker Brothers Arroyo discharge point is also
shown (SW-5).

4.2.

Semi Annual Surface Water Sampling

Surface water is sampled twice a year at eleven locations to determine water quality. The
eleven locations (SEP-1 through SEP-4, SEP-6, SEP-7, and SEP-9 through SEP-13) are
shown on Figure 3. Samples are collected at these locations and tested for the same
constituents of concern for which groundwater is tested (see Section 5). Results will be
posted on the website in accordance with Section 7.

4.3.

Erosion Control

The slopes below the main plant area will be graded to improve drainage, and erosion
control materials will be installed and maintained to limit degradation of these slopes.
The main plant area will be maintained to promote water drainage to the designated
collection points. The property east of I-10 will also be maintained to prevent erosion of
reclaimed areas and other areas slated for excavation and removal.
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5. Groundwater Monitoring Program
ASARCO conducted groundwater monitoring from 1996 through 2009 to evaluate the
nature and extent of constituents in groundwater beneath the facility and adjacent
properties. Although the groundwater beneath the former smelter site is not directly used
as a source of drinking water, the Trust will continue to monitor groundwater quality
during demolition and remediation activities

5.1.

Wells Monitored

Wells have been selected for on-going sampling and analysis during demolition and
remediation activities to monitor groundwater quality beneath the site and adjacent
properties. Groundwater conditions will be monitored east of Interstate 10 above (or
upgradient of) the plant site, at various locations across the plant site, and in the former
Smeltertown area beneath (or downgradient of) the plant site (Figure 4). The monitoring
program will be conducted on a semi-annual basis (twice a year) to understand the
groundwater conditions as remediation progresses. Results will be posted on the website
in accordance with Section 7.

5.2.

Constituents

The constituents to be tested in groundwater include metals and general water chemistry
parameters. The list of constituents has been selected to address known metals found in
soils and groundwater at the site, as well as other parameters selected to aid in evaluation
of remedial progress. In the event additional constituents are identified during site
remediation activities, those constituents will be added to the monitoring program. The
constituents to be monitored in groundwater are presented in Table 2.
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Section 5
Groundwater Monitoring Program

Table 2
Parameter List for Groundwater Monitoring
El Paso Smelter Site,
El Paso, Texas
Metals (Total and Dissolved)
Antimony

Lead

Arsenic

Manganese

Barium

Mercury

Cadmium

Molybdenum

Chromium

Nickel

Cobalt

Selenium

Copper

Thallium

Iron

Zinc
Cations/Anions

Aluminum

Total and dissolved

Calcium

Total and dissolved

Magnesium

Total and dissolved

Potassium

Total and dissolved

Sodium

Total and dissolved

Sulfate

Total and dissolved

Chloride

Total

Fluoride

Total

Nitrate/Nitrite

Total

Sulfide

Total
General Chemistry

Alkalinity
Total Dissolved Solids
Total Suspended Solids
Total Organic Carbon
Field Parameters (ph, temperature, dissolved oxygen, specific conductance,
oxidation/reduction potential, ferrous iron and turbidity)
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6. Special Considerations for La Calavera
Residents
Some demolition activities (e.g. stack demolition) have the potential to produce brief
periods of noise, vibration and dust that could be a nuisance to residents in the La
Calavera subdivision. Prudent and appropriate means will be used to prevent, reduce or
mitigate these disturbances to surrounding communities, but for certain activities, special
considerations will be provided by the Trust. As discussed in Section 3, a dedicated dust
monitoring instrument will be maintained adjacent to this area. In addition, to ease
resident’s potential concerns, the Trust will announce the anticipated dates of certain site
activities in advance and if warranted based on relative ability to prevent or reduce these
disturbances provide residents of the La Calavera subdivision the option of staying a day
or two at a local hotel during peak times of these activities.
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7. Reporting and Site Contacts
The Trust will provide regular reports on activities and findings on the project web site
(www.Recastingthesmelter.com). The Trust will also conduct public meetings to discuss
progress and answer questions from the community. Please refer to the Community
Participation Plan for details.
Telephone numbers and email addresses of Trust key staff are provided below. The
project website (www.Recastingthesmelter.com) is also provided to facilitate community
access to the project team for questions and comments related to site activities. Questions
and comments can be submitted directly through the website.




Roberto Puga
Walter Boyle
Elizabeth Schell

rpuga@projectnaviator.com
wboyle@projectnavigator.com
eschell@projectnavitor.com
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